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Abstract

(PSOR\HH�PRUDOH�FDQ�EH�LPSDFWHG�LQ�ERWK�SRVLWLYH�DQG�QHJDWLYH�ZD\V�E\�WKH�ZRUNSODFH�HQYLURQPHQW��:RUNSODFH
HQYLURQPHQW�SOD\V�D�PDMRU�UROH�LQ�WKH�SHUIRUPDQFH�DQG�SURGXFWLYLW\�RI�DQ�HPSOR\HH��0RVW�LQGXVWULHV�KDYH�DQ�XQVDIH
ZRUNSODFH�HQYLURQPHQW�DQG�DUH�PRVW�WLPH�XQKHDOWK\�WRR��7KLV�VWXG\�LV�IRFXVHG�RQ�WKH�ZRUNSODFH�HQYLURQPHQW�LQ�D
KHDOWK�IDFLOLW\�DQG�KRZ�LW�DIIHFWV�WKH�KHDOWK�ZRUNHU��$Q�XQVDIH�KHDOWK�IDFLOLW\�HQYLURQPHQW�VXFK�DV�XQVXLWDEOH�IXUQLWXUH�
SRRUO\�GHVLJQHG�ZRUNVWDWLRQV�� ODFN�RI� YHQWLODWLRQ�� H[FHVVLYH�QRLVH�� LQDSSURSULDWH� OLJKWLQJ�� SRRU� VXSHUYLVRU� VXSSRUW�
SRRU�ZRUN�VSDFH��SRRU�FRPPXQLFDWLRQ��SRRU�ILUH�VDIHW\�PHDVXUHV�IRU�HPHUJHQFLHV��DQG�ODFN�RI�SHUVRQDO�SURWHFWLYH
HTXLSPHQW��FDQ�DGYHUVHO\�DIIHFW�WKH�SURGXFWLYLW\�RI�WKH�HPSOR\HH��+HDOWK�ZRUNHUV�LQ�VXFK�HQYLURQPHQW�DUH�H[SRVHG
WR� RFFXSDWLRQDO� GLVHDVHV� VXFK� DV� KHDW� VWUHVV�� GHDIQHVV�� HUJRQRPLF� GLVRUGHUV� DQG� VXIIRFDWLRQ�� +HDOWK� ZRUNHU¶V
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accountability, and encouraging team work. Ѭis will promote trust
and loyalty among the workers and encourages better teamwork
among them. Besides, they develop a sense of ownership and
belonging towards the organization. Maximizing health worker’s
productivity is centered on personal motivation and the infrastructure
at the work environment.

Eẉective workplace communication is a key to cultivation of success
and professionalism [16]. A company that communicates throughout
the workplace in an eẉective manner is more likely to avoid problems
with completing the daily procedures, and less likely to have a problem
with improper occurrence and will generate a stronger morale and a
more positive attitude towards work. When employees communicate
eẉectively with each other, productivity will increase because eẉective
communication means less complains and more work getting done
[17].

It removes confusion and frees up wasted time that would have been
otherwise spent on explanation or argument [18]. It makes workplace
more enjoyable, less anxiety among co-workers which in turn means
positive attitude towards work and increased productivity [19,20].

Furthermore, another aspect of communication that aẉects
productivity is noise level. Noise has negative inẑuence on
communication, frustration levels increase while productivity
decreases in relation to persistence and loudness of noise. A reason
adduced for this is that spoken communication becomes progressively
more diẌcult as noise levels increase.

Ѭe ability of a health worker to eẉectively work in a crowd of many
uncontrolled patients is limited. In a survey in a survey reported that
nine out of ten workers believed that a workspace quality aẉects the
attitude of employees and increases their productivity [21].
Chandraseker also conẐrm that unsafe and unhealthy workplace
environment in terms of poor ventilation, inappropriate lighting,
excessive noise etc. aẉect workers’ productivity and health [15].

Workplace environment factors
Health worker’ performance can be inẑuenced by salary increase

and bonuses, but this is short lived and have a limited eẉect compared
to the impact workplace environment has on the performance of the
employee. It is the quality of the employee’s workplace environment
that most impacts on their level of motivation and subsequent
performance. How well they engage with the organization, especially
with their immediate environment, inẑuences to a great extent their





Workplace incentives: Ѭe management understands that incentives
can be used as a reward system to motivate health workers. In this
facility, 61.5.2% of respondents were highly dissatisẐed with the
incentives/reward system practiced, this can adversely aẉect the
performance of the worker (Table 7).

S/ N Responses Percentage
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Table 7: Workplace incentives and workers performance

Results and Analysis

Physical environment on health worker performance
Physical environment, which consists of oẌce design, ventilation,

lighting and other basic amenities have a great impact on the
performance of workers in the health facility. Analysis revealed that a
large number of employees (74.7%) felt satisẐed about their location
and oẌce space where they stay half of the day, and were also satisẐed
with the other amenities like lightings, toilets, furniture, colour of the
oẌce wall and roof structure. 65% of the respo the workplace is gentle
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