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Based on EnM literature, there are indications that EnMPs positively
link to a top management support and ambitious, productivity, and
rm’s climate friendly R&D [18]. Meanwhile companies’ characteristics
like energy intensity and size have a direct impact on energy practices.
A erall, even if there would have existed top management ambitious,
in most of the cases two stumbling blocks are exist: 1) there is no
energy manager by de nition within the company and/or 2) since
energy is not considered as a core business and strategic but mostly
a secondary issue therefore it receives relatively little attention. Top
managements are positioned in a strategic level of any organization.
Since top management support is a key to EnM’s program success,
energy manager should make the EE investments more strategic. e
more strategic an investment the more opportunity it has to acquire the
contest. While integrating energy and operations approaches erases the
line between process energy services and ancillary energy services and
spreads out the doors to strategic analysis, linking the operations and
energy analyzes could bring better results from the EE improvement
point of view. An investment is strategic if it contributes to create,
maintain, or develop a sustainable competitive advantages [19]. To
build a competitive advantage, making a balance between internal
resources and external factors through resource allocation is essential
[20].

Turner [21] has a very strategic view towards energy within the
industry. Turner determined and clustered ve energy related strategies
for a single industry, which are: reliability, e ciency, low cost/no
cost, funding, and awareness and practices which could maintain the
targets are identi ed. Grouping energy related practices through their
targets could make the situation more clear for the top managers to
realize by performing which practices they could arrive at what kind
of resolutions not only from the EE improvement point of perspective,
but also from a strategic point of opinion.
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EnM is a robust tool to improve the EE in industries and its
main task is to reduce costs for the provision of energy in buildings
and facilities without compromising the manufacturing processes.
However, it needs some clari cations in regards to de nitions, which
points towards a direction on how to reach overall sustainability, not
just to work in accordance with continuous improvements, this in order
to inject into the current and future EnM policy programs for improved
impacts. Although the requirements for industrial facilities, in turn,
can di er, how EnMPs are de ned helps to clear understanding about
the in-house EnM program and choosing proper EnM con guration
based on industry’s characterization and overall objectives.
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