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in organizations, and intervening in a way to improve organizational
process. In the process are consultation, consultant works with the
managers, individuals and groups in the system to develop their process
skills that is diagnose, understand and resolve process related problems
[14]. is involves sensitizing the individuals involved about issues such

as how people get along with each other, how conicts are resolved,
styles of interaction among departments and so on. e members of the
organization are made aware of organizational processes that enhance
and obstruct their e ectiveness. ey also learn how to bring about
necessary changes so that the organization becomes a more e ective
system. e process consultant need not be an expert in solving the
problems. e consultant should be able to diagnose and help in
developing a relationship.

Team Building

In an organization people are required to work together to achieve
the goals. OD has focused considerably on team building. Team
building can be applied within groups or at the intergroup level where
activities are interdependent. Team building is applicable to the case of
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identify ways of maximizing adult-adult transactions in organizations.
TA also helps to quickly identify and untangle crossed transactions. An
understanding of the ulterior transactions that occur in organization can
be minimized by overriding authentic encounters. Transaction analysis
training is to make people understand their own ego states, their mode
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