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Overview of presentation 

• Nurse retention – a global crisis 
• Why undertake a collaborative project? 
• TRACS project overview 
• Mixed methods design: Partnership working 

throughout 
• Challenges and benefits of working collaboratively 
• Project outcomes – including Support4Nurses web 

portal 
• Conclusions 
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UK Context 
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Why undertake a collaborative 
project on nurse retention? 

‘A wicked problem is a 
problem that is difficult or 
impossible to solve because 
of incomplete, contradictory, 
and changing requirements 
that are often difficult to 
recognize. It refers to an idea 
or problem that can not be 
fixed, where there is no 
single solution to the 
problem.’ 
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Case study 

• RBCH NHS Trust 
• Serves urban and rural population of 550,000 
• South of England: tourism key industry 
• High % of older people 
• 10% RN standing vacancy 
• Older Person’s medicine directorate (OPM) - highest staff turnover 

(11.72%) 

• Staff survey data 
• Low participation rate OPM nurses 
• Absentee (sickness), monthly staff turnover, % of vacant posts 

higher in OPM 
• Key issues: resources, valuing work, appraisals, communication 
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Transition 

Resilience 

Authentic 
Leadership 

Commit-
ment 

Support 

Leadership based on relationships not task 

Dealing with stress 
Life 

Evidence base around nurse retention 
identified five recurring factors 

CPD 
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What we planned to do and 
what we did… 

• Measure-intervene-
measure: result 

• Engaging in real-world 
research 

• Engaging with ‘wicked 
problems’ 

• Scope-measure with 
‘control’-consult-
collaborative interventions-
measure… 

• Rapid contextual change 
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Mixed methods design: 
Partnership working throughout 

Phase 1 
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Challenges and benefits of working 
collaboratively: RBCH project manager 

• The benefit of having worked at a senior level within the Trust 
facilitated the collaborative partnership & the implementation of the 
various phases 

• It worked because both organisations were committed to finding ways 
to help & support nurse retention 

• Encouraging a busy nursing workforce to engage in an academic 
research project 

• Ensuring continuity throughout the two years to maintain the 
momentum & increase nurse retention 
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Challenges and benefits of working 
collaboratively: Academic staff 

• Keeping grounded 
• Building trust; shared 

humanity 
• Feeling safe 
• Sounding board 
• Differing priorities; 

Same goal 
• Expanding horizons 
• Sharing knowledge and 

experience 
www.bournemouth.ac.uk 16 
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http://support4nurses.uk/
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  What now? Transferability 
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